READING THE MAP

This strategic mapping model portrays, in one concise yet
comprehensive visual, the 52d Medical Group’s strategic
way ahead. Here’s how to read it.

e Our Mission conveys three desired end-states:
(1) We’re “all in” with our line counterparts to project
combat capability by maximizing the readiness of our
members and their families; (2) Delivering medical
excellence in every aspect of operations or support;
and (3) Promoting healthy communities to enhance
human performance.

e Our Strategic Priorities represent overarching focus
areas for realizing our Mission.
*Mission: Our True North is the readiness mission.
*Airmen: Our Airmen drive the mission and fuel
mnovation.
*Community: Our Community provides the optimal
environment to support our members and families.

e Our Goals appear as colored “bubbles” on the map’s
lower half. Red Goals support mission readiness;
Blue Goals enhance the human weapon system, our
most precious resource; and Green Goals enhance
our community. Finally, several goals overlap
several of the strategic priorities.

e Goals have one or more Supporting Objectives (see
“boxed numerics”) indicating actions to take and
measure in achieving each Goal. These are listed on
this brochure’s back page.

e To reach and sustain our strategic aims, we must affect
the entire system. To that end, People, Resources,
Enterprise Management, and Customers denote the
Means, Ways, and Ends of our strategic framework.

e Two green bands span the strategic landscape. The
first signifies our alignment with the Air Force
Medical Service in providing Trusted Care, Anywhere.
The second honors our Wing priorities of Security,
Readiness, and Capability.

Our enduring truth will continue to guide our strategic
way ahead: Aim High...Fly, Fight and Win!

10.

11.

12.

SUPPORTING OBJECTIVES

Sustain outstanding IMR rates to ensure a medically
ready force to support full spectrum operations.

Deliver outstanding PRP support to 52 FW,
including GSUs.

Sustain #1 performance in USAFE for readiness
training currency.

Lead USAFE in Access, Continuity, HEDIS and
patient/customer satisfaction.

Capitalize on professional relationships with Host
Nation Partners.

Leverage Fifel Alliance to ensure interoperability
with Host Nation.

Lead USAFE in MEB timeliness.

Decrease 52 FW tobacco use, childhood obesity
rate, and ARIs.

Conduct Airmen professional development training.
Promote monthly Comprehensive Airmen Fitness

activities.

Leverage TeamSTEPPS training and improve
compliance with open AHLTA encounters, labs and
referrals.

Conduct a minimum of 4 process improvements per
year.
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52 MDG Strategy Map

MISSION: Keeping Sabers in the Fight by Maximizing Readiness, Delivering Medical

Forward, Excellence, and Promoting Healthy Communities.

Ready,

Now!
oW VISION: Allin ... Delivering a World-Class Healthcare Experience

SUEECE MISSION AIRMEN COMMUNITY
Priorities:

A Ready Medical Develop &
Forc_:e; Inspire Leaders Promote H_e_althy

A Medically at All Levels Communities
Ready Force

(7))
1 99
(<))
£
O
]
(72)
=)
&

TRUSTED CARE, ANYWHERE

n Build Part hips t
- : uild Partnerships to
gptu;mze;I I?:atlenétg: n Leverage Enhance ° n
enterea Care Innovation Operational

Prevention Services )
n Effectiveness

Optimize Resiliency

Invest in Education Institutionalize

- Maximize and Training to Quality & Patient

Readiness Sustain our Safety Culture
Capabilities

0
g’
c
1]
o
/ D&

Ways
Enterp
Mgmt

Resources

SECURITY — READINESS - CAPABILITY




